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Introduction

Agricultural machinery companies play a pivotal role in the agriculture industry, providing
farmers with advanced tools and equipment that enhance productivity, efficiency, and overall
agricultural practices. These companies are at the forefront of technological advancements,
constantly innovating to meet the evolving needs of the agricultural sector. This thesis aims to
delve into the strategies and challenges faced by one such company, Tekyataganli Agricultural
Machinery Industry and Trading Co. (ABOLLO), to understand how its commitment to
innovation drives its business growth and competitiveness in the modern agricultural landscape.

History

Tekyataganl Agricultural Machinery Industry and Trading Co. was founded in 1975 by Ibrahim
Gilimiis. With a strong commitment to producing high-performance agricultural machinery, the
company has established itself as an innovative leader in the industry. Operating from a modern
factory equipped with advanced technology and boasting a high production capacity,
Tekyataganli Agricultural Machinery Industry and Trading Co. has been able to deliver superior
quality throughout the entire agricultural process, from planting to harvesting.

Since 1994, the company has been dedicated to expanding its export potential, contributing to
the overall exporting capabilities of Konya. With a focus on export-oriented operations,
Tekyataganl Agricultural Machinery Industry and Trading Co. has successfully competed in
the global market for many years. It has gained valuable experience and established strong
footholds in various regions, including North Africa, the Middle East, the Balkans, and the Far
East. The company's products have become an important choice for foreign companies in these
regions.

Tekyataganli Agricultural Machinery Industry and Trading Co. has demonstrated its
commitment to growth through strategic investments and expansion efforts. In 2010, the
company undertook manufacturing projects in Kazakhstan and Sudan, leading to significant
achievements. The manufacturing project in Kazakhstan reached its peak in 2012, while the
company's pioneering know-how project in Sudan marked the transfer of technology in the
industry.

With over half a century of history and extensive experience, Tekyataganli Agricultural
Machinery Industry and Trading Co. takes pride in producing products that adhere to Turkish
and international standards. Their commitment to quality and trust is reflected in their domestic
products, which have gained the trust of customers. The company places a strong emphasis on
continuous after-sales service and technical assistance, ensuring customer satisfaction.



Looking towards the future, Tekyataganli Agricultural Machinery Industry and Trading Co.
remains dedicated to delivering quality and technology to farmers. Their goal is to continue
making breakthroughs in the industry while maintaining a customer-centric approach and
keeping an eye on future objectives.

Mission

Tekyataganli Agricultural Machinery Industry and Trading Co. has a clear mission to develop
the competencies of its employees, unlocking their personal potential and aligning them with
targeted strategies and business relationships. The company is dedicated to establishing
compatible formats that enable its employees to implement effective systems, making a tangible
difference in the industry. ABOLLO is committed to contributing to corporate performance,
delivering scalable products and services, and working closely with partners to advance the
field of agriculture. Through these efforts, ABOLLO aims to contribute to the prosperity and
technical advancement of the agricultural sector.

Vision

Tekyataganlt Agricultural Machinery Industry and Trading Co. envisions becoming a leader in

human resource development, management, and learning solutions within the agricultural
machinery industry, both in Turkey and globally. The company aspires to accumulate technical
expertise and transcend the borders of Turkey by implementing innovative and successful
applications. ABOLLO aims to extend its vision worldwide, revolutionizing agricultural
practices and setting new benchmarks for the industry. By doing so, the company seeks to make
a significant impact, shaping the future of agriculture on a global scale.

B. objective of purpose

The primary objectives of this research are to analyze the strategies and challenges faced by
Tekyataganli Agricultural Machinery Industry and Trading Co. (ABOLLO) within the modern
agricultural landscape. The study aims to delve into the company's approach to innovation,
understanding how it drives ABOLLQO's business growth and enhances its competitiveness in
the agricultural machinery sector. By examining the strategies employed by ABOLLO, the
research seeks to identify key factors that contribute to the company's success and identify
potential areas for improvement.

Specifically, the research aims to:

1. Assess the role of innovation in driving the business growth and competitiveness of
ABOLLO: This involves examining how ABOLLO integrates innovation into its product
development, technological advancements, marketing strategies, and customer relationships.
The research will explore the impact of innovation on ABOLLO's ability to meet market
demands, gain a competitive edge, and sustain long-term growth.



2. Identify the challenges faced by ABOLLO in the modern agricultural landscape: This
includes analyzing the internal and external factors that pose challenges to ABOLLO's
operations, market presence, and growth prospects. The research will explore factors such as
market competition, technological disruptions, regulatory environment, and changing customer
preferences that influence ABOLLO's strategies and overall performance.

3. Provide insights and recommendations for ABOLLO's future strategies: Based on the
analysis of ABOLLO's strategies and challenges, the research aims to offer valuable insights
and recommendations to enhance the company's business growth and competitiveness. This
includes identifying potential areas for improvement, suggesting innovative approaches, and
highlighting strategies that align with market trends and customer demands.

The purpose of this research is to contribute to the understanding of the agricultural machinery
industry by conducting a comprehensive analysis of ABOLLO's strategies and challenges. By
examining the role of innovation in driving business growth and competitiveness, the research
intends to provide practical insights for similar companies operating in the sector. Ultimately,
the research aims to inform ABOLLO's decision-making process and contribute to the
sustainable development of the agricultural machinery industry as a whole.

Literature Review
Introduction:

The literature review aims to provide a comprehensive understanding of agricultural machinery
companies, focusing on their strategies, challenges, and the factors that impact their growth and
competitiveness. By examining existing literature and studies in this field, valuable insights can
be gained to inform decision-making processes and drive innovation within the industry.

Definition and Scope of Agricultural Machinery Companies:

Agricultural machinery companies are integral to the agriculture industry, supplying a wide
range of machinery and equipment that enhance farming practices. The scope of these
companies includes manufacturers, distributors, and service providers specializing in
agricultural machinery. Literature in this area discusses the importance of agricultural
machinery in improving productivity, efficiency, and sustainability in farming operations. For
Abollo, it is focusing on the countries which is making contract for exporting. Based on the
countries Abollo design, produce and sells agricultural machineries.

A. Strategies for Growth and Competitiveness:
1. Product Innovation: Developing and introducing innovative agricultural machinery and
technologies that address the evolving needs of farmers. This can involve enhancing
efficiency, precision, automation, and sustainability in farming practices. ABOLLO



produces by handling the farmers it trades with. Such as Soil Tillage Machines, Planting
Machines, Harvester Machines, Farm and Feedinck Preparation, Fertilizing and
Spraying Machines, Carriers.

2. Market Diversification: Expanding into new geographical markets or targeting niche
market segments to reduce dependence on specific regions or crops. This strategy can
involve conducting market research, identifying growth opportunities, and adapting
products and services to meet local requirements. As mentioned before introduction
part, ABOLLO is manufacturing project with Sudan and Kazakhstan also continuing
with Morocco, Tunis, Algeria. And in the present time it is working on explore another
countries such as European Countries.

3. Strategic Partnerships: Collaborating with other agricultural companies, research
institutions, or technology providers to leverage synergies, share resources, and access
complementary expertise. Partnerships can foster innovation, improve supply chain
efficiency, and enhance market reach.

2023, visit of Cat Ambassador ABOLLO

For example, these pictures are explaining that ABOLLO is expanding supply chain efficiency
and enhance market research.

4. Customer Focus: ABOLLO is understanding and meeting the specific needs and
preferences of farmers and agricultural businesses. This involve providing personalized
solutions, offering after-sales support, and engaging in continuous communication to
build long-term customer relationships.



5. Operational Efficiency: Optimizing internal processes, production methods, and supply
chain management to enhance productivity, reduce costs, and improve overall
operational efficiency. This includes streamlining manufacturing processes,
implementing quality control measures, and adopting efficient inventory management
systems.

6. Sustainability Practices: Integrating sustainable practices into the company's operations
and product offerings. This can include developing eco-friendly technologies,
promoting resource conservation, and supporting sustainable farming practices to align
with the increasing demand for environmentally conscious solutions.

7. Digitalization and Data Analytics: Embracing digital technologies, such as [oT devices,
data analytics, and farm management software, to gather and analyze data for improved
decision-making. This enables precision agriculture, predictive maintenance, and data-
driven insights to optimize farming practices and enhance productivity.

ABOLLO is working with all our might for these lands, it cares about creating an
employment area for people, and it is increasing their export capacity every year.
Today, with their foreign brand, they are the reliable choice of dozens of countries
from Latin America to Eastern Europe, from the Far East to Africa, the Middle East.
ABOLLO also carry out technology transfer within the scope of Know How projects
to many countries. As a matter of fact, a branch of its also operates in Kazakhstan.

In order to meet the changing demands of the market, they always keep their vision
open to innovation. It attach importance to R&D studies and strive to be the Decedent
of its sector in terms of product development.

'Our farmer's old friend, reliable assistant, we have been his choice for many years.' -
ABOLLO

8. Continuous Learning and Adaptation: Staying updated with industry trends,
technological advancements, and regulatory changes. Investing in employee training
and development programs to foster a culture of continuous learning and innovation.

B. Challenges Faced by Agricultural Machinery Companies:

Agricultural machinery companies face various challenges that impact their operations and
growth prospects. Literature addresses challenges such as intense market competition,
technological disruptions, changing customer demands, regulatory constraints, and



environmental sustainability concerns. Studies delve into the specific challenges encountered
in different regions and explore their implications on the industry.

Factors Influencing Growth and Competitiveness:

A range of factors influence the growth and competitiveness of agricultural machinery
companies. Literature investigates the role of technological innovation and research and
development (R&D) capabilities in driving growth and maintaining a competitive advantage.
Supply chain management practices, including sourcing, manufacturing, and distribution, also
play a crucial role. Moreover, market dynamics, customer preferences, government policies,
and industry regulations are identified as influential factors in shaping the growth trajectories
of these companies.

ABOLLO has planned many studies to reduce competition, open up to new markets and gain
customer satisfaction. Many agricultural machinery companies follow the same method. If we
want to give some examples of these;

Accessible Service With R&D Studies
& Care Network We Prepare for the Future

After Sales Support
& Spare Part
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Accessible Service: Tekyataganli Agricultural Machinery, it deliver your machines to you with
a meticulous work from production to delivery of the machine in order to make agriculture
easier and more efficient..

They are at your service with their expert technical team for periodic maintenance of machines
and mechanical failures.

They are always with you 24/7 with our technical team who can intervene instantly thanks to
their wide service network in case of problems occurring in the machine.

Sales Support: With more than 50 years of experience in the industry, they are working to do
better every day. Production and supply to customer needs fast and comprehensive answer in a
way unique capabilities and confidence without sacrificing quailty next to you with one of the
brands in the field of innovative and powerful agricultural machinery Confectionery priority to
their company product quality and customer satisfaction, which is the largest capital investment
that being aware is committed to providing service to their esteemed clients before and after



selling. With their after-sales support team, they come to the aid of their farmer in the slightest
problem and offer all kinds of technical support as soon as possible. they are a corporate brand
that responds to the demands of our farmers in cooperation with Agricultural Credit
Cooperatives and Beet Cooperatives.

Key Points of Factors Influencing Growth and Competitiveness

1. Innovation:

Innovation is a crucial driver of growth and competitiveness in the agricultural machinery
industry. It involves the development and implementation of new ideas, processes,
technologies, and products that bring about significant improvements in farming practices.
Innovation in agricultural machinery often focuses on enhancing productivity, efficiency,
sustainability, and automation. This includes advancements in precision agriculture, remote
sensing, data analytics, robotics, and autonomous machinery. Companies that prioritize
innovation are better positioned to meet evolving customer demands and gain a competitive
advantage.

2. Technological Advancements:

Technological advancements play a pivotal role in shaping the agricultural machinery industry.
Emerging technologies, such as Internet of Things (IoT), artificial intelligence (AI), machine
learning, and big data analytics, are revolutionizing the way agricultural machinery operates.
These advancements enable real-time monitoring, predictive maintenance, and data-driven
decision-making. Additionally, technology integration enhances equipment performance,
precision in operations, and reduces resource waste. Agricultural machinery companies must
stay abreast of technological advancements to remain competitive and meet the changing needs
of farmers.

3. Market Trends:

Understanding market trends is crucial for agricultural machinery companies to adapt their
strategies and stay ahead of the competition. Key market trends include the increasing demand
for sustainable farming practices, precision agriculture, and digital solutions. The focus on
resource efficiency, environmental conservation, and cost optimization is driving the adoption
of advanced machinery and technologies. Additionally, trends such as vertical farming, urban
agriculture, and farm automation are reshaping the agricultural landscape. Companies need to
monitor market trends, anticipate customer preferences, and align their product offerings
accordingly.

4. Customer Needs:

Meeting customer needs is fundamental to the success of agricultural machinery companies.
Farmers and agricultural businesses have unique requirements based on their crops, farm size,
operational scale, and regional conditions. Companies must conduct market research to



understand customer pain points, challenges, and aspirations. This involves gathering feedback,
conducting surveys, and engaging in direct communication with customers. By understanding
customer needs, companies can develop tailored solutions, provide effective after-sales
services, and build long-term customer relationships.

5. Competitive Landscape:

The agricultural machinery industry is highly competitive, with numerous global and regional
players vying for market share. Understanding the competitive landscape is crucial for
companies to position themselves effectively. This involves analyzing competitors' product
offerings, pricing strategies, distribution networks, and marketing tactics. Companies need to
differentiate themselves by offering unique value propositions, such as superior product quality,
advanced technology, exceptional customer service, and comprehensive support.
Collaborations, partnerships, and strategic alliances with other industry stakeholders can also
enhance competitiveness.

By considering these key concepts of innovation, technological advancements, market trends,
customer needs, and the competitive landscape, agricultural machinery companies can make
informed decisions, develop effective strategies, and stay ahead in a rapidly evolving industry.

C. Models

1. Technology Adoption Model:

The Technology Adoption Model (TAM) is a theoretical framework that explores the factors
influencing the adoption and acceptance of technological innovations. It can be applied to
understand the adoption of advanced agricultural machinery by farmers. The TAM considers
factors such as perceived usefulness, perceived ease of use, attitude towards technology, and
external influences in the decision-making process of adopting new technologies. This model
can help analyze the factors that affect the adoption of agricultural machinery and inform
strategies for promoting technology uptake in the industry.

Here is a simplified representation of the Technology Adoption Model (TAM):



Perceived Usefulness —
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Perceived Ease of Use —| Technology
|— External Influences
Behavioral Intention

L— Actual Technology Adoption

In this model, perceived usefulness refers to the extent to which individuals perceive that using
agricultural machinery will enhance their farming practices. Perceived ease of use relates to the
perception of how easy it is to learn and operate the machinery. Attitude towards technology
reflects individuals' overall attitude and beliefs about adopting new technologies. External
influences encompass social, cultural, economic, and institutional factors that influence the
decision-making process. Behavioral intention represents the individual's intention to adopt
agricultural machinery, which ultimately leads to the actual adoption.

This model can be applied to assess farmers' perceptions and attitudes towards adopting
agricultural machinery, identify barriers to adoption, and develop strategies to overcome them.

2. Porter's Five Forces Model:

Porter's Five Forces Model is a widely used framework for analyzing the competitive dynamics
and attractiveness of an industry. It can be applied to understand the competitive landscape and
the positioning of agricultural machinery companies. The model consists of five key forces:

- Threat of New Entrants: This force assesses the barriers to entry in the agricultural machinery
industry, such as capital requirements, technological expertise, and brand reputation. It helps
identify the potential for new competitors to enter the market and impact existing companies.

- Bargaining Power of Suppliers: This force examines the power and influence of suppliers of
key components, materials, or technologies for agricultural machinery. It helps determine the
extent to which suppliers can dictate terms, prices, and product availability, affecting the
profitability of companies.



- Bargaining Power of Buyers: This force assesses the power and influence of buyers, such as
farmers, agricultural cooperatives, and distributors, in the agricultural machinery market. It
helps understand the ability of buyers to negotiate prices, demand customized solutions, and
switch between suppliers, impacting company revenues and profitability.

- Threat of Substitutes: This force considers the availability of alternative solutions or
technologies that can fulfill similar functions as agricultural machinery. It helps evaluate the
extent to which substitutes can impact the demand for agricultural machinery products.

- Competitive Rivalry: This force examines the intensity of competition among existing
agricultural machinery companies. Factors such as market share, product differentiation,
pricing strategies, and marketing efforts are considered to assess the level of rivalry in the
industry.

By applying Porter's Five Forces Model, you can gain insights into the competitive dynamics,
identify areas of opportunity and threats, and develop strategies to enhance the competitiveness
of agricultural machinery companies.

Threat of New Entrants

Bargaining | | | | Bargaining
Power of | Suppliers| Industry| Buyers | Power of

Suppliers | | Rivalry | | Buyers
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In this model, each force is represented by a separate box. The arrows between the boxes
indicate the relationships and interactions between the forces. The model helps analyze the
overall competitive structure of the agricultural machinery industry by considering the
influences of new entrants, suppliers, industry rivalry, buyers, and substitutes.

METHODS

This study employed a mixed-methods research design to comprehensively explore the
strategies for growth and competitiveness of agricultural machinery companies, with a specific
focus on ABOLLO. The research design allowed for a holistic understanding of the subject
matter by combining qualitative and quantitative data collection and analysis.

1. Research Design:

The qualitative component involved in-depth interviews with key stakeholders, including senior
executives, managers, and employees of ABOLLO. These interviews aimed to gather rich
insights into the company's strategies, challenges, and growth prospects. The qualitative
approach facilitated a deep understanding of the nuances and complexities involved in the
agricultural machinery industry.

Additionally, the quantitative component consisted of a survey administered to a sample of
farmers and agricultural businesses that have utilized ABOLLO's products or services. The
survey instrument was designed to collect quantitative data on customer satisfaction,
perceptions of ABOLLQO's competitiveness, and factors influencing their purchase decisions.
This quantitative approach allowed for statistical analysis and generalization of findings to a
broader population.

2. Data Collection:

For the qualitative component, semi-structured interviews were conducted with a purposive
sample of participants. The selection of participants was based on their expertise, experience,



and relevance to the research objectives. Interviews were audio-recorded and transcribed
verbatim to ensure accurate data representation. Field notes were also taken during the
interviews to capture additional contextual information.

The quantitative data collection involved the distribution of an online survey to a randomly
selected sample of customers who have engaged with ABOLLO. The survey was designed
using a validated questionnaire and included closed-ended questions to facilitate quantitative
analysis. Participants were assured of confidentiality and data anonymity.

3. Data Analysis:

Qualitative data analysis followed a thematic analysis approach. The interview transcripts were
carefully reviewed, coded, and categorized into themes and sub-themes. Patterns, trends, and
recurring ideas were identified to extract meaningful insights related to ABOLLO's strategies,
challenges, and growth prospects. The qualitative findings were supported by direct quotations
from the interviewees to enhance the credibility of the analysis.

Quantitative data analysis involved descriptive statistics, such as frequencies and percentages,
to summarize the survey responses. Statistical software was used to analyze the quantitative
data and identify patterns and relationships between variables. The findings were presented
using charts, graphs, and tables to facilitate clear and concise reporting.

4. Limitations:

It is important to acknowledge potential limitations of this study. First, the sample size for the
survey component may be limited, which could affect the generalizability of the findings.
Second, the study focused specifically on ABOLLO and may not capture the broader strategies
and challenges faced by the entire agricultural machinery industry. Lastly, the reliance on self-
reported data from participants may introduce response bias.

5. Ethical Considerations:

Ethical guidelines were followed throughout the research process. Informed consent was
obtained from all participants, and their identities were anonymized during data analysis and
reporting. Confidentiality and privacy were ensured, and participants were given the option to
withdraw from the study at any point without repercussions.

By employing a mixed-methods approach and carefully considering ethical considerations, this
study aimed to provide a comprehensive analysis of ABOLLO's strategies for growth and
competitiveness in the agricultural machinery industry.
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